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Job Announcements:

Visit www.apics-
tucson.org for
information and
updated job
listings.

To submit a job listing,
please forward an e-mail
request to:
job-opps@apics-
tucson.org.

Wednesday, March 17th, 2010
Site Meeting — Raytheon

Thomas Blanchard D.B.A. (ABD)

Logistics Transformation
Manager.

Company Coordinators:

If you are interested in
becoming the company
coordinator at your
workplace, please
contact Pat Montcastle
via e-mail at:

dir-comp-
coordinators@apics-
tucson.org.

Raytheon Missile Systems

More on this month's speaker below

Optimized Logistics

Mr. Blanchard will be presenting the complexities of optimizing logistics
processes at RMS: This discussion will characterize RMS’ Logistics functions,

Newsletter:
To receive this monthly
newsletter notification via
e-malil, please drop us a
line at
webmaster@apics-
tucson.org.

If you want to be
removed from the e-mall
notification for the
newsletter, please drop
us a line at
webmaster@apics-
tucson.org.

To advertise in or to
contribute articles to this
monthly newsletter,
please drop us a line at
publicity@apics-
tucson.org.

to include structure and performance metrics. The path to optimization will then
be explored via an in-depth discussion on optimization benefits and roadblocks,
comprising of concepts such as cost savings opportunities, impact to schedule,
organizational culture, and the need for robust directive documents.

The role of continuous improvement methodology will then be discussed.
Finally, the session will conclude with a brief depiction of optimization projects
that have been completed, to include a cursory view of the financial impact and
process enhancements.

Due to “"ITAR” requirements everyone desiring to attend this
site tour
must register with Name, Company and “All” countries of
citizenship.

Location

1131 E. Herman’s Rd Bldg 802
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Schedule

Sign-in - 5:30 pm
Snacks - 6:00 pm
Tour/ Presentation - 6:30 pm

Cost - Free

RSVP here
by 12 p.m., Friday, March 12th, 2010.

You must reserve! In order to meet
ITAR requirements we will need your
name, company and “All” countries of

citizenship.

Warning!! Walk-ins will be turned away!!!

\Thomas Blanchard D.B.A. (ABD)

About the Speaker:

Thomas Blanchard is the Logistics Transformation Manager for Raytheon
Missile Systems’ Supply Chain Management organization. Thomas works
primarily on strategic initiatives, driving process changes and cost savings
through optimization of supply chain logistics functions. Thomas has 26
years of experience across supply chain and logistics functions.

Thomas is a retired US Army Master Sergeant. At the pinnacle of his
career, Thomas served as an ordnance program manager for the US
Army’s premiere counter-terrorist special operations unit. He routinely
deployed internationally on training missions and to combat zones such as
Afghanistan and Bosnia-Herzegovina in order to set up tactical supply
chains operations.

Thomas’ formal education includes a B.S. from Regents College, an M.A. in management from American
Military University, and a D.B.A. (ABD) in Organizational Leadership from Northcentral University. In
2009, Thomas was inducted into the International Honors Society in Business, Delta Mu Delta, having
earned a 4.0 grade point average throughout his doctoral coursework.

Thomas also holds both Raytheon and JACMET Project Management certifications and Logistician
Certification with the Georgia Institute of Technology.

Thomas was born in Mountain View, CA. He now resides in Tucson, AZ with his wife and two sons.

| Chapter Information

Get involved with APICS M '
APICS is a vibrant professional society recognized by inventory and ESD uthEesst .
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supply chain management professionals worldwide as the leader in

certifications, education, and the resources necessary to improve business performance.

This achievement was not obtained and cannot be sustained without the countless contributions made by
our volunteer community.

Vision & Mission Statement

Our Vision:
To inspire lifelong learning and enhancement of individual and chapter success.

Our Mission:
To be the leader and premier provider of individual and organizational education, standards of excellence,
and information in Integrated Resource Management.

Tucson Chapter Mission Statement:
To help the business and educational community meet challenges of professional growth by providing
high quality resource management education.

Tucson Chapter Home
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